WASHINGTON STATE

iy

’ STRATEGIC INVESTMENT BOARD

2026 Call for Projects: FAQ

December 15, 2025

Overview

1. What is the Investment Program?
The Investment Program is a freight mobility investment program that FMSIB develops to guide the Legislature’s

funding decisions for the highest-priority freight projects across Washington State. Each biennium, FMSIB
reviews and prioritizes a list of freight investments thatare ready to proceed to construction in a timely manner,
then submits the list to the Legislature for its consideration.

In December 2025, FMSIB will invite project sponsors to submit their freight mobility projects for consideration
for the 2027-2029, 2029-2031, and 2031-2033 biennia.

2. What is the difference between the Investment Program and WSDOT's Freight System Plan?
WSDOT’s Freight System Plan is a federally-required document that outlines policies and high-level priorities for
the statewide freight system, while the Investment Program is a state-level opportunity to leverage federal
funds with state investments.

3. Will this Call for Projects have a Notice of Funding Opportunity (NOFO) issued?
The notice for this investment program application process is the official notice by FMSIB.

4. What is the application timeline?
The application opens on Monday, December 15, 2025, and closes on Friday March 6, 2026, at 5 pm PST.
Please refer to the Timeline section of this page for more information.

5. What is the funding timeline?
Projects funded through this application cycle will be funded through the next six years (July 2027 - June
2033).

Timeline

6. When does the application open?

The application opens on Monday, December 15, 2025.



7. When are applications due?
Applications are due on Friday March 6, 2026 at 5 p.m. PST.

8. How do | submit an application?
Please submit applications to Fred Wenhardt (Fred.Wenhardt@fmsib.wa.gov).

9. Will there be an information session? Will it be recorded?
Yes, there was an information session on January 27, 2026.It was recorded and posted on the website
along with questions and answers.

10. When will projects be selected?
FMSIB will submit funding recommendations to the Governor in June 2026 and to the Legislature in December

2026. The Legislature will identify projects to fund at its discretion in 2027.

11. When are funds distributed?
If the Legislature appropriates funding for a project in its biennial budget, the project will receive those funds in

the corresponding fiscal year(s).

12. When should my project be ready for construction?
Projects must be under construction within six years of funds being appropriated.

Eligibility

13. What kinds of projects are eligible for inclusion in the Investment Program?
Projects should be:

=  Located on or directly connected to a Designated Strategic Freight Corridor. This includes high-
volume truck, rail, or waterway routes in the State’s Freight Goods and Transportation System: T-1
and T-2 truck routes, R-1 rail routes, and W-1, W-2, W-3, and W-4 waterways.

= Under construction within six years of the funds being appropriated.

= Included in a Regional Transportation Improvement Plan (TIP) and the Statewide Transportation
Improvement Program (STIP).

14. What kinds of projects are ineligible?
Projects are ineligible if they:

= Do not advance freight mobility. While FMSIB can fund freight mobility projects that also include
economic development, multimodal, and other community benefits, these benefits cannot be the
primary purpose.

=  Are not located on or directly connected to a Designated Strategic Freight Corridor.

=  Has not begun construction or will not begin construction within six years of the funds being
appropriated.

= |s notincluded in both a regional TIP and the STIP or will not be included before funds are
appropriated.

15. Who may apply?
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Cities, counties, port districts, state agencies, municipal or regional planning organizations, and Tribes in
Washington State may apply.

16. When multiple jurisdictions are supporting a project, which should apply?
Jurisdictions should submit only one application per project. The agency with the most project information
should submit the application.

17. Do projects need to be part of a regional Transportation Improvement Plan (TIP) and Statewide
Transportation Improvement Program (STIP) to be eligible for inclusion in the Investment
Program?

Yes. Projects must appear in the STIP and appropriate regional TIP in order to be eligible for funding.

Applicants should coordinate with their Metropolitan Planning Organization (MPQ) or Regional Transportation
Planning Organization (RTPO) before submitting an application.

18. Can a single jurisdiction submit more than one application?
A jurisdiction may submit separate applications for separate projects. Jurisdictions should submit only one
application per project.

Application

19. What are the required and optional elements of the application?

Required: Applicants must submit a completed Funding Request Form. This form includes general project
information, details about project cost and funding, details about the FMSIB funding request, project impacts,
and specific questions regarding the evaluation criteria.

Optional: Applicants may submit the following optional elements. These elements do not directly impact
scoring, but may strengthen evaluator’s understanding of the project:
= A project map showing the project boundaries and location.

= Media(photographs, video footage, diagrams) showing the current state or anticipated end product
of a project.

20. Should the information in my application be based on the current project status or the anticipated

status at the beginning of the biennium when funding is requested?
Please submit the application based on the project status at the time of submittal.

21. How do | submit my application?
Please submit applications to Fred Wenhardt (Fred.Wenhardt@fmsib.wa.gov).

Selection and prioritization

22. What kinds of projects have been selected in the past?
FMSIB’s updated inventory of investments is available here.

23. What kinds of projects make successful applications?
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Successful projects will fall within FMSIB’s preferred funding categories and clearly demonstrate statewide
freight importance, strong committed funding, readiness, and benefits to overburdened communities. Please
review the examples on page 1 of the Funding Request Form to review the preferred funding category examples
and evaluation criteria.

24. What makes an application successful?
Eligible projects will be evaluated on the following criteria. The scoring rubric can be accessed here.

=  Statewide Freight Importance (Possible points: 10)
= Tonnage (up to 5 points)
= Other Strategic Benefit (up to 5 points)

=  Project Funding (Possible points: 8)
= Percentage of funding committed (up to 5 points)
= Project listed in Regional Plan (up to 3 points)

=  Qverburdened Communities (Possible points: 8) (Please refer to this study for best practices and
additional information).

o Engagement (up to 2 points)
= Evaluation and mitigation of potential impacts (up to 2 points)
o Evaluation of environmental impacts (up to 2 points)
= Mobility safety considerations (up to 2 points)
=  Project Status (Possible points: 5)
= Description (up to 2 points)
@ Project readiness (up to 3 points)
=  Additional Questions (Possible points: 4)
= Statewide significance (up to 2 points)

o Letters of support or other forms of support from a city, county, port, tribe, MPO/RTPO, or
other community and agency partner (1 point in scoring).

@ Module worksheets from Toolkit and Best Practices for Integrating Community Considerations
(up to 1 point)

25. How will FMSIB consider the project status in selecting projects?
FMSIB will considerfunding any phase of a project; however, the project must be under construction within six

years of the funds being appropriated.

Funding

26. How much total funding is available?
Funding is available at the Legislature’s discretion. In recent biennia, the Legislature has typically appropriated

around $30M.
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27. How much funding is available for a single project?
There is no anticipated range for funding awards. Recommendations from the previous cycle ranged from
$221k-$15M and averaged $4.7M.

28. Is there a match required?
It is not required to match funds. However, committed funds willincrease a project’s score and should be noted
in the application.

29. Can | request funds if FMSIB is already funding a different section of the project?

Yes, you may request funds for a different section of the same project that FMSIB has included in the Investment
Program in a prior biennium. However, prior FMSIB funds are considered a state match and will not count
toward committed funds, which should be sources of funding from external partners (evaluation criterion 3).

30. If my project only needs construction funding, how will that impact my application?

If Preliminary Engineering (PE) and Right-of-Way (ROW) are fully funded and underway, please include that
information in the application. Documenting committed funding for PE and ROW strengthens the application, as
projects with a higher share of secured funding are more competitive.

Technical support

31. What resources are available to me?
The Freight System Mapping Tool displays Designated Strategic Freight Corridors. You may find it helpful to
confirm eligibility and understand corridor context.

The Toolkit and Best Practices for Integrating Community Considerations workbook is an interactive resource
designed to guide you through the Overburdened Communities section of the application.

The Current Funding Opportunities Webpage is the central hub for application materials, instructions, timelines,
and additional guidance for the current call for projects.

32. Who can | contact with questions?
Please contact Fred Wenhardt (fred.wenhardt@fmsib.wa.gov) with questions about the application or mapping
tool.
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