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in Attendance

BOARD MEMBERS

Temple Lentz, Chair Not Present:
Peter Bennett (Virtual) Leonard Barnes
Matthew Colvin Al French
Johan Hellman Erik Hansen
Aaron Hunt, Ex Officio John McCarthy
Anne McEnerny-Ogle

Jon Snyder

Ben Wick

Kerri Woehler (Proxy for Julie Meredith)

Cory Wright

FMSIB STAFF

Brandy DelLange, Executive Director
Joy Dopita, Executive Assistant
Fred Wenhardt, Transportation Planning Specialist (Virtual)

GUEST PRESENTERS

Brian Murphy, BERK Consulting

Julia Tesch, BERK Consulting

Sheri Call, Washington Trucking Associations

Eric ffitch, Washington Public Ports Association

Steven Ellis, Association of Washington Cities

Axel Swanson, Washington State Association of County Engineers
Jason Biggs, WSDOT Rail, Freight, and Ports Division
Representative Jake Fey, House Transportation Committee
Kyle McKeon, WSDOT Local Programs

Steve Roark, WSDOT Olympic Region

Senator Curtis King, Senate Transportation Committee
Megan Cotton, Office of Governor Ferguson

Meeting Convenes

Temple Lentz, Chair, convened the meeting at 8:02 a.m. and requested board members, staff, and
guests to introduce themselves.

Public Comme;t

Chair Lentz asked if anyone would like to share public comment. No one stepped forward.



Approval of Meeting Minutes

Mayor McEnerny-Ogle moved to accept the board meeting minutes for November 14, 2025. Mr. Snyder
seconded.

MOTION APPROVED
(See attachment: 03 11-14-2025 Board Meeting Minutes_Final)

BERK Consulting: Outreach and Engagement I_>lan Update

Brian Murphy, Principal, and Julia Tesch, Senior Associate, provided a project overview for the Outreach
and Engagement Plan. BERK’s work to date includes development of an engagement plan, an applicant
FAQ, and updates of the mapping tool and resources. Mr. Murphy outlined BERK’s tribal research and
their approach for tribal outreach and asked the board for recommendations or connections they may
have.

Mr. Snyder asked for clarification on tribes that are located on a strategic freight corridor versus tribes
that intersect or abut a strategic freight corridor. Ms. Tesch explained that eight tribes have strategic
freight corridors on their land, and seven tribes have strategic freight corridors that abut, not intersect,
tribal land, which could still be eligible to apply. Mr. Snyder recommended outreach to all 15 tribes since
they each have their own set of projects and priorities.

Mayor McEnerny-Ogle suggested reaching out to MPOs as a pathway to connect with tribes.

Ms. Woehler suggested it may be beneficial to offer applicants support on what delivery of a project
looks like if an application is accepted.

Mr. Hellman inquired as to whether there have been barriers for tribes to apply since they are recognized
as sovereign nations, which puts them in a different status than traditional local municipal governments.
Mr. Murphy replied that outreach with the tribes has been a potential barrier, as BERK has been
apprehensive to approach tribal staff without engaging at a government-to-government level. Mr.-
Hellman agreed that tribal processes and protocols may differ, and it is something to be aware of and
sensitive to. He added that as economic portfolios for tribes are becoming more entrepreneurial and
diversifying, it creates opportunities for them to set up their own supply chains or start to look at
industrial development.

Commissioner Wright recalled that many tribes have resource lands, and although those freight
corridors may not be high profile for FMSIB, they are key links in places that have not been considered
before.

Director DelLange added that the purpose of this engagement is to identify challenges or barriers to
FMSIB’s statutory authority, which could be brought forward to the legislature if necessary.

BERK’s next steps are preparation for an applicant webinar, an applicant feedback survey, and further
tribal outreach and research.

(See attachment: 04 FMSIB Board Meeting 2026_0123 Final)

FMSIB Board Meeting Minutes — January 23, 2026
Page 2



Association Panel Update

Sheri Call, Washington Trucking Associations (WTA) President and CEO, highlighted WTA'’s key issues for
the legislative session.

Truck parking remains a top priority as Washington ranked 44th nationally in truck parking availability
(2022) despite being a highly trade-dependent state. The House and Senate Appropriations Committees
have included $200 million for truck parking initiatives in the fiscal year 2026 appropriations package.
Progress includes collaboration with FMSIB and the Washington State Department of Transportation
(WSDOT) on a pilot truck parking information system, plus a Mounts Road redevelopment to add truck
parking along I-5.

Workforce development and Commercial Driver's License (CDL) training need renewed investment.
Post-COVID efforts led to a first-of-its-kind CDL and supply chain education program that expanded
training capacity, especially in rural areas. The program lost funding in 2025, so the WTA is working with
various committees to rebuild support, with advocacy help from Representative Mari Leavitt.

The key legislative initiative this yearis HB 2410. WTA is advancing an industry-driven, bipartisan
proposal to create a public-private truck safety and education council, sponsored by Representative Fey
and co-sponsored by Representative Barkis. The council would include the Washington State Patrol,
Department of Licensing, Washington Traffic Safety Commission, and industry representatives, funded
by industry-assessed fees. The goal is a grant program for safety education, especially for small
operators who often lack resources for compliance and safety training. '

(See attachment: 05 ATRIFastFacts_2026_WA)

Eric ffitch, Washington Public Ports Association (WPPA) Executive Director, shared WPPA'’s key priorities
for the year.

WPPA is heavily engaged on bills that would bring ports under the Clean Energy Transformation Act and
define ports as consumer utilities, which raises both opportunity and concern. A major issue is resource
adequacy with ports, especially in central Washington, struggling to recruit businesses due to an
insufficient clean power supply.

WPPA is also addressing renewed environmental legislation aimed at restricting scrubber technology on
ocean-going vessels. While ports support emissions reduction goals, they are concerned about state
fuel mandates that could disrupt shipping and trade. WPPA is urging a stakeholder process before
moving forward.

WPPA welcomed the governor’s proposed tariff resilience/relief funding for small businesses, but
learned it relies on existing funds rather than new investment. WPPA’s core message of not cutting
economic development programs remains, as they generate state revenue.

WPPA is working with the Freight Policy Transportation Institute at Washington State Universityon a
proviso studying the economic benefits of off-peak hours at marine terminals in the Seattle-Tacoma
harbor area, with strong interest from legislative leadership to fund further analysis.

A major early-session focus was the governor’s inclusion of $15 million to dredge the lower Columbia
River channel, a priority for the Ports of Vancouver, Kalama, and Longview. WPPA views this as an
immediate competitiveness boost for wheat, grain, and river-borne trade. Legislative debate centers not
on the project’s value, but on which budget and financing approach should carry it.
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(See attachments: 05b WA Trade Strategy - Priorities One-Pager_Dec 12025, 05b WPPA 2026 Legislative
Priority Setting APPROVED)

Steven Ellis, Association of Washington Cities (AWC) Government Relations Advocate, presented the top
priorities for cities: housing affordability, indigent defense caseload standards, preserving shared state
revenues, and transportation.

AWC welcomed increased preservation and maintenance funding in the governor’s transportation
budget, but noted it largely targets state assets. AWC plans to work with WSDOT to improve systemwide
outcomes and is seeking greater flexibility for transportation benefit districts and other local revenue
tools so cities can maintain local infrastructure.

AWC is concerned about a $75 million reduction from the Public Works Assistance Account in the
operating budget. This account is critical for city infrastructure: roads, water, sewer, broadband, and
other public works. While current interpretations suggest existing grants and loans awarded last year
may not be affected, that outcome depends on legislative budget decisions regarding the size of the
reduction and adoption of specific timing and proviso interpretations.

Axel Swanson, Washington State Association of County Engineers (WSACE) Managing Director,
recapped WSACE’s scope of responsibility and priorities for the year.

The county transportation system is severely underfunded, creating growing safety concerns around
preservation and maintenance. Last session’s six-cent gas tax increase, with 2.5 percent distributed to
cities and counties, was appreciated as recognition of local needs, though counties believe the local
share should have been larger.

A major win last session was the creation of a new local access roads grant program through the County
Road Administration Board (CRAB). Most county roads do not qualify for state or federal grants, so this
program fills a critical gap with funding to begin in the 2027-29 biennium. This session, the priority is
trying to front-load $2.2 million to launch the program (hire staff, start design work) ahead of the
expected $20 million in the next biennium.

Counties are prioritizing safety investments, especially the Reducing Rural Roadway Departures
Program, which is currently funded at only $4 million and needs expansion.

Counties emphasized the need to address fish-blocking culverts using the Brian Abbott Fish Barrier
prioritized list. The total need is about $70 million, with $30 million funded last session. The current
request is an additional $40 million to complete the list and maximize fish passage benefits statewide.

Chair Lentz highlighted that the governor has proposed investing $3 billion in spending for preservation
and maintenance, including $1.1 billion dedicated to bridge preservation, $164 million for paving
projects next summer, and another $756 million for paving over the next decade. She inquired with the
panel for their position on the bonding proposal.

Mr. ffitch explained that WPPA does not have a formal position on bonding itself but strongly supports the
level of transportation investment proposed in the governor’s budget. WPPA’s main concern with
bonding is alighment between bond duration and project lifespan. Members are generally reluctant to
use long-term bonds for shorter-lived preservation and maintenance projects (often 10 to 20 years), as
opposed to capital projects that last 30 to 50 years. That said, WPPA has been cautious about weighing
in, partly because a significant dredging project important to ports is included in a bonding-reliant
budget.
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Mr. Ellis stated that AWC has not adopted a formal position on bonding. Their primary concern is whether
bonds would be used appropriately, meaning long-term bonds should fund projects with useful lives that
match the repayment period, rather than short-term needs. He noted that, based on discussions with
the Office of Financial Management, bonding would follow normal standards and be used for longer-
term investments. Ultimately, while AWC may not strongly favor bonding as a mechanism, they believe
transportation investment is necessary and would accept bonding if it delivers needed infrastructure
funding.

Mr. Swanson affirmed that WSACE views bonding primarily as one of many revenue tools and tends to
focus less on the financing mechanism itself and more on how the resulting revenue benefits the local
transportation system. WSACE’s key concern is the impact of bonding on long-term finances,
particularly how much existing revenue would be committed to debt service and whether bonding
generates meaningful funding for preservation and maintenance at the local level. He noted that
presentations from state budget staff helped address some of those concerns and increased comfort
with the overall direction being discussed. Consistent with WSACE’s approach to other funding tools,
such as the road usage charge, the association evaluates proposals through the lens of dedicated local
funding. Their support for past revenue proposals has depended on assurances that a portion of new
revenue flows back to counties and local infrastructure, and bonding would be assessed using the same
standard.

Ms. Call reiterated the previous speakers' statement in that WTA generally does not take positions on
bond bills. To Mr. Swanson’s point, road usage charges and sustainable roadway funding are more of
their concern. More importantly, how will bonding dollars today impact future streams of revenue that
fund transportation?

Mr. Colvin inquired as to how much funding for preservation and maintenance is needed to stabilize the
system. Mr. Swanson replied that for the county transportation system, updated 2025 estimates show
counties are underfunding preservation and maintenance by roughly $800 million to $1.5 billion per year
compared to what is needed. Statewide, across all 39 counties, the total backlog is estimated at $3.4 to
$4.4 billion. Mr. Ellis noted the Joint Transportation Committee is currently conducting a city
transportation needs assessment that should be available in September 2026.

Mr. Snyder asked if anyone had a position on HB 1529, which allows cities to use county resources for
preservation and maintenance. Mr. Swanson testified in support of the bill and explained that cities must
use 10 percent of their transportation budget to accomplish work with internal resources before
contracting out work. This bill would enable cities and counties to work together without counting
against the 10 percent requirement, which would allow the work to be more efficient and arguably
cheaper.

Day on the Hill Debrief

Commissioner Wright shared that he spoke with legislators about the need for a truck parking liaison to
navigate the truck parking issue and help drive a public-private partnership (PPP). He noted that a
bipartisan solution to the road usage charge issue is needed, as legislators are on different pages.

Mr. Snyder provided legislators with information on the application scoring update and the Inland
Intermodal Feasibility Study, which some legislators were not aware of. There was talk of the possibility
of federal funds for truck parking, which was used against FMSIB, with the thought of waiting for federal
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funds before bringing more resources forward at the state level. The topic of earthquakes and resiliency
came up with Chair Liias, and mode separation was a running theme with legislators.

Mr. Colvin reiterated that there was wide support for the idea of a truck parking liaison or someone who
could help to drive PPP and assist private companies navigate bureaucratic paperwork, especially as we
start looking at grants and using land for different use cases. He received feedback that it was nice to see
a state agency working efficiently, the way it should, and noted resiliency also came up several times.

Mr. Hellman shared that discussions with legislators were substantive, the questions received were
policy-focused, and the diversity and knowledge of the board were appreciated. He noted that a member
made the comment that funding for an additional FTE would expand a small state agency by
approximately 33 percent, which is an incredible return on investment. Mr. Hellman reiterated the focus
on wildfire season and resilience on infrastructure and between modes.

Mayor McEnerny-Ogle highlighted that the legislators were relieved FMSIB was not asking for money, just
reminding them of all the FMSIB projects they have supported. She added that the diversity of the board
builds trust that projects will be scored well and provide the best recommendations. She also noted that
many people she spoke with were new to the lack of truck parking.

Chair Lentz recognized the tonal shift and how FMSIB was received this year. FMSIB has gone through a
change in development with legislation that changed the structure and adjusted the strategic directionin
the last few years. It is becoming clear that FMSIB is well run, doing good work, and making good
investments for the state, which is a testament to the steadiness of the work that the board has been
doing, and especially to our staff.

Councilmember Wick also reiterated that a legislator proposed FMSIB engaging more with wildfire
prevention and supporting the movement of freight for resiliency purposes.

Truck Parking Update

Jason Biggs, WSDOT Rail, Freight, and Ports Division Director, provided an update on |-5 Fort Lewis truck
parking and weigh station improvements.

The project is a two-phase interchange improvement that combines truck parking and weigh station
upgrades, with each phase able to be built independently or together.

Phase 1: Provides 64 truck parking stalls, two vault toilets, lighting, and full supporting amenities,
designed as a high-quality, model truck parking facility. This phase is prioritized and is currently at 90%
design. Environmental documentation is being finalized to ensure NEPA compliance, allowing the
department to pursue federal funding. Phase 1 is expected to be shelf-ready by April, meaning plans,
estimates, and approvals will be complete, and construction can begin as soon as funding is secured.

Phase 2: Includes extending queue lengths for trucks at the scales, adding a bypass that connects to the
truck parking area, and completing paving and landscaping, creating the full, integrated interchange
upgrade. The design team is expected to begin Phase 2 design around February once Phase 1 design is
complete.

The project has received $2 million from FMSIB and $350,000 from WSDOT to complete the Phase 1

shelf-ready package and finalize NEPA. WSDOT has also allocated $1 million toward Phase 2
construction and $650,000 to address additional implementation issues.
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Those additional issues stem from the fact that this would be the first standalone truck parking facility on
the state system as a new asset class (separate from safety rest areas and weigh stations). Key open
items include:

1. Long-term maintenance funding — A dedicated funding source has not yet been identified.

2. Statutory designation — Unlike safety rest areas, which must remain open to the general public,
this facility is intended for truck-only parking, so statutory clarity is needed.

3. Enforcement coordination — Since the Washington State Patrol operates the weigh stations,
enforcement at the truck parking facility must be formalized.

The goal is to resolve these issues now to properly establish truck parking as a new asset class, creating
a model that can be replicated more efficiently for future facilities.

The Truck Parking Information Management System (TPIMS) provides real-time parking availability using
cameras and, at some locations, a four-hour predictive model to help truckers with route and parking
planning. The program is funded through the Federal Motor Carrier Safety Administration and the INFRA
Grant Program administered by the U.S. Department of Transportation. TPIMS is currently implemented
at five safety rest areas and three weigh stations. Under the INFRA grant, TPIMS would expand to six
additional sites, including more weigh stations and rest areas. Once the funds are formally obligated, the
board will be notified, and the TPIMS program can advance.

Mr. Snyder asked whether a concession or PPP has been considered to generate revenue for ongoing
operations and maintenance of this new truck parking asset, given space constraints and the need fora
long-term funding source. Mr. Biggs responded that PPP concepts have been discussed but the facility’s
location, being entirely within a limited-access system, creates statutory and policy challenges. While a
concession could be beneficial from the department’s perspective, it is still under investigation,
including impacts related to staffing capacity and legal authority.

Councilmember Wick asked how the cost estimate was going now that it’s at 90 percent. Mr. Biggs noted
that the current construction cost estimate for Phase 1 at 90 percent design is approximately $9to 10
million. A refined estimate will be provided to the board once the project reaches a shelf-ready package.

(See attachment: 17 FMSIB Truck Parking Update 1_23_26)

Legislative Update

Representative Jake Fey, House Transportation Committee Chair, shared his priorities for the legislative
session. The governor’s budget proposal includes $2.1 billion in transportation infrastructure
investments for preservation and maintenance of roads and bridges across Washington and
approximately $1 billion to add three vessels to the Washington State Ferries fleet.

Representative Fey agrees that preservation and maintenance are important but is concerned about the
bonding and debt. Washington is close to exhausting its bonding authority under its 16-year
transportation plan. New fuel tax indexing and vehicle fees provide about $5 billion in additional bonding
capacity, but major project costs are still uncertain. Debt service is now the second-largest
transportation expense, nearing $1 billion per biennium, roughly 13 to 14 percent of the transportation
budget.

Representative Fey agrees that ferries require attention, but says there are many moving parts. The
current 16-year plan already includes funding for three hybrid-electric ferries plus electrification, though
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funding sources are unclear. Options under consideration are leasing refurbished state-owned vessels,
deciding between hybrid-electric versus diesel ferries, investing in terminals, and addressing workforce
and operational reforms.

Chair Lentz stated that the governor's proposal focuses on preservation and maintenance but noted the
proposal does not cover local preservation and maintenance needs. She asked Representative Fey how
he would approach local needs. Representative Fey acknowledged local road and bridge needs and
highlighted the competitive grant program for local roads, flexible enough to meet the diverse needs of
counties managed by CRAB. He is cautious about creating new programs that increase long-term budget
commitments and emphasized the need to focus on core priorities rather than expanding new initiatives.

Capital Budget Update

Kyle McKeon, WSDOT Local Programs Engineering Services Manager, and Fred Wenhardt, Transportation
Planning Specialist, provided an update on FMSIB’s legacy capital projects and Six-Year Investment
Program projects.

Mr. McKeon shared that Local Programs is focused primarily on project delivery. Once a project is
awarded, the team guides local agencies through project development, right-of-way, environmental,
construction, and closeout. As the Engineering Services Manager, he and his staff work closely on the
details, solving problems and helping agencies shape projects so they can be delivered as intended. He
noted that projects often evolve, and regulatory changes, especially at the federal level, can affect them
midstream.

(See attachments: 10 FMSIB Project Updates - January 2026, 10a FMSIB Legacy Capital Project Updates
Jan 2026, 10b FMSIB Six-Year Projects_Jan 2026 Update)

WSDOT Olympic Region Update

Steve Roark, WSDOT Olympic Region Administrator, provided an overview and transportation update for
the Olympic Region.

The two biggest asset classes in the region and across the state are pavements and bridges. In the
Olympic Region, 35 percent of all lane miles are due or past due for rehabilitation, and 64 bridges are
currently rated in poor condition.

Mr. Roark provided updates on significant Olympic Region projects:

I-5, JBLM HOV

I-5/Port of Tacoma Road Interchange
SR 507, Yelm Loop, Phase 2

SR 3, Belfair Freight Corridor

SR 3, Gorst Area Widening

I-5, Nisqually Delta

Kitsap 29, Fish Barrier Corrections

Mr. Roark reminded attendees to check the WSDOT app or webpage before traveling for the best
resources to get where you are going safely, as winter operations are in full gear.

(See attachment: 11 FMSIB WSDOT OR Update 1-23-2026)
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Inland Intermdcﬁl Ad Hoc Comnﬁttee Update

Peter Bennett, Committee Chair, Brandy DeLange, Executive Director, and Fred Wenhardt, Transportation
Planning Specialist, provided an update on the Inland Intermodal Feasibility Study.

Mr. Wenhardt shared that the consultant work has focused on data collection and the draft stakeholder
engagement plan. A key priority has been developing a unified definition of “inland port,” distinguishing

among intand ports, intermodal facilities, and logistics clusters while ensuring the study encompasses

all relevant concepts.

Mr. Bennett emphasized the importance of learning from past successes and failures and highlighted
connections with earlier board discussions, including urban growth boundaries, use of existing industrial
assets, and truck parking needs as both a potential opportunity and challenge. He requested board
feedback on the stakeholder engagement strategy, a unified definition of inland port, and overall
business case viability.

Commissioner Wright noted that most proposed typologies are rail-related and stressed the importance
of engaging rail operations expérts before advancing too far. Rail systems operate on momentum and
tight scheduling, and even small disruptions can create cascading impacts. He cautioned that while
local stakeholders may be enthusiastic, they may not fully appreciate the operational complexity
involved. He also raised concerns about commodity routing challenges, noting that certain products
have multiple potential destinations requiring network flexibility. Additionally, he questioned whether
inland intermodal facilities would genuinely improve cargo velocity or simply shift congestion further
inland.

Mr. Hellman raised concerns about industrial land use and broader regional planning implications. He
cautioned against unintentionally relocating industrial activities from urban cores to rural or exurban
areas, potentially leading to farmland conversion and weakening regional supply chain resilience. Mr.
Hellman also highlighted the cost and time impacts of additional “touches” in the supply chain,
explaining that each modal transfer increases complexity, expense, and delay. He noted that while railis
well-suited for heavy, high-volume, long-distance commodities, seasonal variability and shifting market
conditions may challenge long-term sustainability.

Mr. Colvin focused on economic feasibility, emphasizing that pricing and shipper economics are central
to whether an inland intermodal model can succeed. He noted that rail and truck rates per mile tend to
remain relatively stable, meaning that viability depends on achieving sufficient distance and volume to
justify transfers. He recommended building baseline modeling assumptions, including cost per mile for
truck and rail, cost per container “touch,” and storage and transfer costs. He stressed the importance of
comparing modeled costs against what shippers currently pay to ensure the conceptis grounded in
market reality.

The consultants will continue stakeholder engagement and provide interview updates at the next
committee meeting. In addition to incorporating board direction, the unified definition and typology
framework based on feedback will continue to be refined.

(See attachment: 12 FMSIB Memo - Inland Intermodal Study Update)
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Legislative Update

Senator Curtis King, Senate Transportation Committee Ranking Member, shared his priorities for the
2026 legislative session.

Senator King expressed support for broadening the use of Climate Commitment Act (CCA) funds. He
questioned restrictions that limit funding to certain emissions-reduction strategies, arguing that more
cost-effective options could yield greater overall emissions reductions. He questioned the long-term
affordability of hybrid/electric ferries, including battery replacement costs, and suggested evaluating
modern all-diesel alternatives, noting newer engines are significantly cleaner than older models. He
emphasized balancing environmental goals with affordability.

Regarding Senator Lovick’s proposed .05 blood alcohol concentration (BAC) limit bill, Senator King
expressed skepticism that lowering the limit would significantly reduce fatalities. He cited Utah’s
temporary fatality decline and questioned comparisons to European countries. He raised concerns
about impacts on hospitality businesses and suggested impaired driving fatalities are more commonly
associated with high BAC levels or drug impairment.

Senator King highlighted ongoing trooper shortages, linking reduced enforcement to dangerous driving
behavior. He advocated increasing state patrol staffing to improve highway safety.

Senator King raised concerns about escalating culvert costs and questioned the effectiveness of state-
only fixes when local and private barriers remain. He anticipates potential future litigation involving cities
and counties and recommends a coordinated, watershed-wide approach.

Senator King emphasized the need to streamline permitting and regulatory timelines, citing examples
such as the Skagit River Bridge emergency replacement, where projects were completed rapidly without
sacrificing environmental standards. He argued delays significantly increase costs and praised recent
efforts by the governor to accelerate permitting processes.

Senator King expressed concern about using 25-year bonds for short-term maintenance and
preservation projects. He emphasized prioritizing bridge replacements and preservation work with longer
asset life and noted efforts in the supplemental budget to fund paving and maintain contractor workforce
stability.

Commissioner Wright shared that he recently spoke with legislators about alternatives to the proposed
road usage charge, given concerns at the local level about funding deficits and heavy reliance on gas tax
revenue for preservation and maintenance. He asked whether legislators are developing a unified
alternative so local leaders can point to a clear solution. Senator King responded that funding efforts
have been bipartisan, noting votes to increase the gas tax and diesel tax by six cents each, along with
additional fees and licenses, primarily to keep major projects moving forward. He acknowledged that no
comprehensive long-term solution has been finalized and emphasized the complexity of creating an
equitable system, especially given differences in driving patterns between rural counties and urban
areas.

Governo; Ferguson’s Office Briefing )

Megan Cotton, Senior Policy Advisor - Transportation, provided a high-level overview of Governor
Ferguson’s 2026 supplemental budget proposal.
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The proposed transportation budget totals $6 billion, with the majority allocated to WSDOT. Other major
agencies receiving funding include the Washington State Patrol, Department of Licensing, Transportation
Improvement Board, and the County Road Administration Board.

The governor’s proposal focuses primarily on preservation, maintenance, and ferry system investments,
driven by recent infrastructure concerns, including bridge closures caused by deterioration and vehicle
strikes that significantly disrupted local communities.

The condition of the state’s bridge system is a major concern. According to WSDOT, 35 bridges are past
due for replacement, 80 will require replacement within 10 years, and 254 will require rehabilitation over
the same period. Pavement conditions also present challenges, with 1,400 lane miles currently in poor
condition and funding levels insufficient to keep pace with the growing backlog.

Maintenance costs for labor and materials continue to increase. The proposal also supports ongoing
programs addressing encampments within state right-of-way through partnerships with agencies such
as the Department of Commerce and the Washington State Patrol.

The Washington State Ferries system remains a critical transportation lifeline, particularly for island
communities. A recent procurement secured two new vessels with an option for a third; however, 13
additional vessels will be required by 2040 to maintain service levels as older ferries retire. The fleet is
aging, with vessels designed for 30-year lifespans currently operating up to 60 years.

The governor proposes $3.1 billion in bonding, using existing transportation revenue authority to support
preservation and ferry investments. Key allocations include: $2 billion for preservation, $240 million for
maintenance, and $1.1 billion for ferries. The proposal uses bonding for eligible capital projects to free
up cash within the transportation budget for other needs. The administration emphasized that the plan
does not exceed bonding authority and avoids earmarking funds for specific projects to allow WSDOT
flexibility to address emerging infrastructure priorities.

(See attachment: 07 Governor 12-14-2025 Presentation_V2)

Six-Year Investment Program Committee Update

Johan Hellman, Committee Chair, and Brandy DelLange, Executive Director, provided an update on the
Six-Year Investment Program Committee.

Mr. Hellman shared that the committee continues meeting regularly and has taken initial steps toward
opening the call for projects and launching the application process. Outreach efforts have also
expanded to engage a broader group of stakeholders, including non-traditional transportation partners.
At the last meeting, the committee discussed the status of projects funded in 2024 and the balance
between setting formal policies and evaluating projects individually. Members agreed that many projects
have unique circumstances, making a case-by-case review process more appropriate than rigid policies.
The committee will continue ongoing discussions to better inform legislative policymakers as funding
decisions are made.

Director DeLange explained that a review of past investments by the board highlighted several trends:

e Cities have historically been the largest applicants, followed by counties and ports.

e Future outreach aims to increase participation from ports and tribal partners.

e Most funded projects historically focused on the expansion of existing freight corridors, with
limited investment in preservation and maintenance over the past decade.
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She also recalled that recent legislative discussions emphasized several themes for future funding
consideration, such as resiliency, safety, and focusing on strategically distributed regional projects
rather than large mega-projects.

The committee will continue refining priorities, reviewing applications, and will present
recommendations at the next board meeting.

(See attachment: 13 FMSIB Memo - Six-Year Program Update)

Executive Director Report/Operating Budget

Brandy DeLange, Executive Director, provided an update on the operating budget. Although cost savings
were anticipated by moving into a state-owned building, FMSIB has incurred unanticipated surcharges
related to being located on the Capitol campus. The Transportation Improvement Board is currently in
the process of making a budget request to cover their unanticipated rent expenses, which will forge the
path for FMSIB.

Director DeLange thanked the board for their work on truck parking and shared that FMSIB has been
approached by the senate to consider where and how we might utilize our own resources for truck
parking.

(See attachment: 15 FMSIB Operating Budget Report Dec 25)

Next Meeting

Mr. Snyder moved to affirm that the next FMSIB Board Meeting would be held on April 10, 2026, in
Everett, Washington. Mr. Colvin seconded.

MOTION APPROVED

Meeting Adjourned

Chair Lentz adjourned the meeting at 11:57 a.m.
Summary of Board Motions:
1) Motion to approve Board meeting minutes from November 14, 2025. Motion Carried. (Page 2)

2) Affirmation of the next FMSIB Board Meeting on April 10, 2026, in Everett, Washington. Motion
Carried. (Page 12)
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