







































































































































































































































































































































































What is the gift worth?

Exceptions

e [tems from family members ¢ Tokens of appreciation or
wall plaques/desk items

e Food at a hosted reception

e Promotional items
e Gifts between co-workers



WHO IS GIVING ME THE GIFT?

(2

Are you a
Section 4

employee?

Are you
employed by a
regulatory agency
or an agency that
seeks to acquire
goods or
services?

Does your agency
regulate or
contract with the
person giving the
gift?

Did you
participate in the
regulatory or
contractual
matters with that
person?
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Section 4 employees
can ONLY accept
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Plants & Flowers
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Use of State Resources




Little or no cost to the state

No interference with official duties
Any use is brief
Any use is infrequent

Does not support your private
business

Does not support an outside
organization

Does not compromise the security
or integrity of state property,
information or software



Political Use
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Today's session will validate key Freight System Plan findings from
analysis and outreach, explore emerging freight challenges and
opportunities, and help shape priorities for the next phase of the Plan.

1. Welcome

2. Context

3. Evidence Base
4. Trends Briefing
5. Working Session

6. Close

s

Agenda
Introduction and purpose
Freight System Plan overview & supply chain engagement
Key findings from supply chain and resilience work
Draft trend themes and certainty—impact matrix
Foresight analysis exercise and trends discussion

Summary and next steps



Freight System Plan Overview

WSDOT is developing the 2026 FSP to guide policy and investment
decisions that address statewide multimodal freight needs.

The 2026 FSP builds off the foundation of the 2022 FSP, which guides
Washington’s current freight transportation policies, programs, and
investments.

Per federal statute, Washington’s FSP must include a Freight Investment
Plan (FIP) that outlines priority regional freight projects to receive NHFP
funds.

To develop the list of NHFP-funded projects for the 2026 FSP and FIP,
WSDOT soliciting input from MPOs, RTPOs, and other stakeholders.

FSP Policy Priorities

Improve supply chain,
infrastructure, and
economic resilience.

Support state economic
competitiveness.

Support healthy
communities by reducing
freight impacts.




A Multi-Modal and Interconnected System
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A System Built on Key Hubs and Corridors

* Freight Activity Hubs
drive flows

» Key Corridors connect
production to markets

» System is very spatially
concentrated
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Supply Chains Depend on Reliable Movement

LY

Agriculture Supply Chain Ak % il Q .. .

)f‘ )J ({ >
i : { (\ Colville £
- ’ ‘ \ k_—@ Y

Washington's Agriculture

¢ Rural prOdUCtion mUSt get Industry Supply Chain ; ‘__7‘ ‘ \/ Y ﬂ . b \
' )

M O Grain Elevators T . I .
to coastal terminals o oo .Y I{ :(\ ‘ \ HE it ‘fkane O
: 2 Seattio 4 4 " . O .

* Export-driven commodity
relies on reliable access to
ports and global markets.

» Bulk commodities depend b=
on truck, rail, and barge. i

e

» System resilience requires .

Agricultural Trade (Nov 2024 - Nov 2025)

modal flexibility to " , , : -
manage disruptions and e &0 ‘ @\ K[/X} T \ -
Sea SO n a I ity. — US;xporls b | a_,‘y;%‘) 115 1e 2 2 2 . / 0 47-:‘. j \ ... / Clarkston

4,400,000,000 it \ : WS *
— Te
2,200,000,000 <
7,100 £ .
¢ =l
t 4 ; 2

Agricultural Business Establishments
Weighted by Employment Size, 2019 =

Sparse = ! 30
— oS
Dense ) Sources: BTS, Data Axle, FABNYSDOT: Cartography.by.CPCS (2026)!



How We Engaged Partners

Online Open
House

Provided
information about
the 2026 FSP
update and
engagement
opportunities.

Survey +
Map

Collected broad
input on freight
needs, challenges,
opportunities, and
priorities across
the state.

Consultations

Discussed specific
topics in depth
during individual or
small-group
conversations with
selected partners
and stakeholders.

Listening
Session

Provided
opportunity to
gather input from
communities about
freight needs and
challenges.




What the Data and Partner Input Tell Us
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System concentration can
create vulnerability

* Freight operations depend
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Hazard disruptions have become an operating
reality

» The issue is not whether disruptions occur, but how
often and how long they affect network performance.

Washington's Census Tracts Near

Y P roof poi nts: 3 T .-_....;: } e ._.:,t,:v : ! ‘__ " I 4 Key Roadway Corridors by Top
" 4 4 : s A ’

1,756 closure events
recorded, 2022-2025

8.0 hours median
resolution for
weather/hazard events vs.

1.4 hours for all s e
unplanned events

60 landslide events
generated ~39,000
closure hours




What the Data and Partner Input Tell Us

Recovery speed is the
practical test of resilience

» Partners defined freight
resilience less as avoiding every
disruption and more as
restoring dependable
operations quickly when

disruptions occur.
Washington's Winter

* Recovery priorities: it

Added
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Interactive Supply Chain Mapping

5 WSDOT Vieshingtons Freight System & Supply Chirs

Washington's Freight
System & Supply Chains

June 2026 (Draft)

A StoryMap for the 2026 Washington Freight System Plan
January 21, 2026




Key Tensions Shaping the Future

Efficiency vs. Resilience
Just-in-time, optimized
networks reduce cost but
increase disruption risk
More resilient systems
require redundancy, slack,
and higher cost

Concentration vs.

Redundancy
Freight flows depend on a
key set of corridors and
gateways
Limited alternatives mean
localized failures create
system-wide impacts

Growth vs. Infrastructure

Limits
Freight demand continues
to grow
Capacity, funding, and land
constraints limit system
expansion & performance

Global Integration vs.

Local Impacts
Washington's system
supports national and
global supply chains
Freight activity creates
local congestion, safety,
and community pressures

These Pressures Drive Future
Uncertainty

Trends reflect how the system
responds to these constraints

Multiple forces interact =
impacts are non-linear and
compounding

Small changes can lead to
disproportionate system effects




Trend Themes for the Freight System

Seven cross-cutting issues influencing demand, infrastructure, policy, and community outcomes.

System Resilience and Climate Hazards

Trade Policy, Modal Shifts, and Global Volatility

Innovation, Electrification, and Energy Transition

E-Commerce, Land Use, and Industrial Pressures

Freight Mobility, Safety, and Community Impacts

Federal Funding, Governance, and Coordination

Workforce Capability
s




System Resilience and Climate Hazards

Resilience refers to how well the freight system can withstand and recover from disruptions.

Overview

Resilience reflects how reliably WA's supply chains
operate

* Freight resilience increasingly depends on physical asset
condition and systems security

* More frequent disruptions are introducing more risk

Partner Observations . et et

« Climate hazards are a significant source of disruption A B TN " TR L

* Disruptions can cause system-wide impacts

Image So'urce; The-Bellingham Herald

* Reliance on single corridors increases vulnerability Recent landslides on northbound I-5 have seriously compromised

- Aging infrastructure and other constraints limit freight movement... there are few alternative routes available.

resilience potential — Trucking industry representative

s



Trade Policy, Modal Shifts, and Global Volatility

Trade policy shifts and market volatility are reshaping freight flows, modal choice, and routing.

Overview —

_E il - - -. p— . o . i
WA'’s freight system depends on global markets and a il ol e o

small set of high-throughput gateways

e Limited number of ports, corridors, and border crossings
see a large share of flows

Partner Observations P L e -_ T S N 1
» Volatile trade policy and tariffs ' : ‘ﬁ : '

e Gateway competition and diversion risk r‘;age&mr%hewm.

 Reliance on few corridors and crossings impacts GIobaI events are qU|ckIy reflected in operating costs For
competitiveness example, fuel price volatility is a major vulnerability.

Security and compliance pressures at gateways and borders — Agricultural industry representative
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Innovation, Electrification, & Energy Transition

New technologies are impacting freight operations, infrastructure needs, and system performance.

Overview Ry b \

* New technologies include ZEVs, alternative fuels,
electrification, and digitalization

e Readiness is uneven

» Broad uptake requires infrastructure and other
investments

Partner Observations =

* Technologies may impact freight operations

» Extent of uptake is uncertain - Image Source: WA State Standile

« Data interoperability and coordination can create both With current technology, meeting freight demand with electric
challenges and opportunities vehicles could require placing more trucks on the road.

— Trucking industry representative
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E-Commerce, Land Use, & Industrial Pressures

Rising e-commerce demand and land competition are affecting freight system expansion and growth.
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Partner Observations °®

* Increased last-mile activity adds pressure

e Industrial land is increasingly constrained in key markets =1
anamas

Demand for port services would likely be even stronger if there
were not infrastructure constraints. Some firms have located
elsewhere because they could not secure needed utility capacity.

» Plans and policies can be misaligned to freight needs

— Port representative



Freight Mobility, Safety, & Community Impacts

Trade-offs between freight system performance and community impacts create tensions.

Overview |

* Freight demand increases pressure on freight networks

* Increased need to navigate trade-offs between improving
freight mobility, enhancing safety, and minimizing
community impacts

Partner Observations

 Communities are unevenly exposed to freight impacts

e Growing demand for urban fulfillment and distribution

= R v Image Source: Propublica

space e i i . :
P State partnerships, from direct investments to tax credits,
* Infrastructure gaps, congestion, and parking shortages encourage private sector investment. Transformational projects
drive safety risks can generally only happen with public investment.

— Port representative
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Partner Observations

Federal Funding, Governance, & Coordination

Needs for federal funding and coordination present both opportunities and challenges to investment.

Overview

Reliance on federal funds

e o B NATIONAL FREIGHT
anging program emphasis and funding level uncertainties
Permitting, policy, and funding processes are complex STRATEGI c PI.AN

Successful funding processes require multi-agency
coordination

» Federal funding is essential but highly competitive

* Smaller agencies may face capacity gaps

#__,_-'
g L Image

« Significant needs; sometimes misaligned to federal Many ports operate in an environment of growing residential
priorities encroachment, and this produces heightened sensitivity to truck
traffic, noise, and emissions.

— Short line railroad operator
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