FREIGHT MOBILITY STRATEGIC INVESTMENT BOARD
MEETING MINUTES

April10,2026 e 8:00a.m.-12:00p.m. e Everett, WA
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-In Attendanc_e

BOARD MEMBERS

Temple Lentz, Chair Not Present:
Peter Bennett (Virtual) - Leonard Barnes
AlFrench Matthew Colvin
Erik Hansen John McCarthy

Johan Hellman

Aaron Hunt, Ex Officio
Anne McEnerny-Ogle
Julie Meredith

Jon Snyder

Ben Wick

Cory Wright (Virtual)

FMSIB STAFF

Brandy Delange, Executive Director
Joy Dopita, Executive Assistant
Fred Wenhardt, Transportation Planning Specialist

GUEST PRESENTERS

Lisa Lefeber, Port of Everett

Representative Sam Low, House Transportation Committee
Jason Beloso, WSDOT Rail, Freight, and Ports (Virtual)
Wenjuan Zhao, WSDOT Rail, Freight, and Ports (Virtual)
Aaron Garland, WSDOT Rail, Freight, and Ports (Virtual)
Representative Brandy Donaghy, House Transportation Committee
Brian Murphy, BERK Consulting

Julia Tesch, BERK Consulting

Craig Bozarth, City of Kelso (Virtual)

Mike Kardas, City of Kelso (Virtual)

Brian Bierwagen, Parametrix (Virtual)

Brian Nielsen, WSDOT Northwest Region

Kyle McKeon, WSDOT Local Programs

Tino Jonga, Fehr and Peers

Jolene Hayes, Fehr and Peers

Daniel Smith, Tioga Group (Virtual)

Jeffrey Smith, Tioga Group (Virtual)
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Meeting Convenes

Temple Lentz, FMSIB Chair, convened the meeting at 8:00 a.m. and requested board members, staff, and
guests introduce themselves.

Publié Comment

Chair Lentz asked if anyone would like to share public comment. No one stepped forward.

Approval of Meeting Minutes

Mayor McEnerny-Ogle moved to accept the board meeting minutes for January 23, 2026. Mr. Hellman
seconded.

MOTION APPROVED
(See attachment: 03 Board Meeting Minutes_01-23-26_Final)

Port of Everett Update

Lisa Lefeber, Port of Everett CEOQ/Executive Director, provided an overview of the port, describing its
three primary business lines: the international seaport, a large and growing real estate division, and the
largest public marina on the West Coast. The port is one of 18 federally designated Strategic Commercial
Seaports due in part to its proximity to Naval Station Everett and its strategic location. While not a high-
tonnage port, it is considered a high-value cargo port, particularly due to aerospace-related exports
connected to Boeing suppliers.

The port supports over 40,000 jobs tied to economic activity, generates approximately $433 million in
state and local taxes, and contributes billions in income statewide. Ms. Lefeber noted that the port
currently operates with an annual operating budget of approximately $50 million and a capital budget
ranging from $10 to 16 million annually.

The Port of Everett is the third-largest container port in Washington. Cargo operations specialize in
oversized and high-value freight, including aerospace components, military cargo, yachts, heavy
equipment, tugboats, and some containerized freight.

Ms. Lefeber highlighted the port’s strategy of balancing industrial operations with public waterfront
redevelopment and recreation amenities. Redevelopment efforts include housing, retail, restaurants,
public spaces, and marina improvements. The port has invested over $350 million in waterfront
redevelopment, not including major environmental cleanup costs associated with contaminated
industrial lands. Additional private investment is expected as projects advance.

Ongoing and planned initiatives at the port include passenger ferry pilot programs, a wharf replacement
project, environmental restoration and beach creation projects, community programming and workforce
development partnerships with local educational institutions.

(See attachment: 04 FMSIB_Port of Everett Lisa 4.10.26)
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Legislative Update

Representative Sam Low, House Transportation Committee (HTC) Assistant Ranking Minority Member,
provided an update on legislative priorities. He noted his roles as vice chair of the Snohomish County
Council and member of the Washington State Legislature, with significant involvement in transportation
policy and infrastructure planning. He also serves as chair of the Transportation Improvement Board (TIB)
and the Washington Traffic Safety Commission (WSTC).

Representative Low described the recent legislative session as especially challenging due to severe
flooding events in eastern Snohomish and Skagit Counties. He commended the Washington State
Department of Transportation (WSDOT) for quickly responding to highway closures and storm-related
infrastructure damage.

He recapped that the state transportation budget operates on a two-year cycle and was originally
approved at approximately $15.5 billion. During the supplemental session, lawmakers added
approximately $1.2 billion in additional spending, including approximately $800 million in new bonding
authority.

Ferry system challenges were identified as a major legislative issue. The legislature addressed funding
for three ferries already in procurement but deferred decisions regarding the next three vessels to the
next biennium. Placeholder funding was included in continuing planning discussions.

Representative Low emphasized the importance of increasing investments in transportation
preservation and maintenance, particularly bridge infrastructure across the state. He highlighted
concerns regarding aging bridges along Highway 2, noting it serves as a critical east-west freight and
diversion route when I-90 is closed or impacted by winter weather. He also referenced recent bridge
strikes caused by oversized vehicles and permitting issues, noting the growing challenges these
incidents create for WSDOT and the transportation system overall.

Representative Low stated that next year’s full transportation budget discussions will focus heavily on
ferry system investments, increased preservation and maintenance funding, and long-term bridge
replacement and rehabilitation priorities statewide.

2026 Freight System Plan and National Highway Freight Program Project Selection Process

Jason Beloso, WSDOT Rail, Freight, and Ports Strategic Planning Manager, presented on the 2026
Washington Freight System Plan. Completing the required freight plan update enables Washington State
to continue receiving federal freight dollars. Beyond compliance, the four-year update process provides
an opportunity to revisit and refresh key freight-related issues, trends, needs, and priorities affecting the
state’s freight system. The update also allows the state and stakeholders to incorporate evolving freight
challenges, industry trends, and infrastructure needs into future planning efforts.

Mr. Beloso provided an overview of the state freight system, the importance of freight, and growing
freight demand in the state. Emphasis areas for the 2026 update include:

Supply chain lens (commodity corridors and multimodal connectivity)
Freight system resiliency

Economic competitiveness

Community impacts of freight movement
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Mr. Beloso emphasized that the freight system is very complex, but when you layer on the supply chain
lens, it becomes even more complex. Therefore, WSDOT defines the freight supply chain as the full
sequence of activities, infrastructure, and flows that move goods from origin to final customer, including
production, processing, storage, transportation, and distribution.

WSDOT will develop dynamic visualizations, such as ArcGIS story maps, to demonstrate the
connections between the modes for the entire freight system. The freight supply chain focus will:

e Take an end-to-end view of how goods move across modes, gateways, and corridors

e Pinpoint critical supply chain nodes with the greatest impact, e.g., delays, cost, operational
efficiency

e Link freight flows to key industries, jobs, and regional/global economies

e Identify multimodal performance, access, and reliability gaps

e Assess resilience to disruptions and climate risks

Mr. Beloso provided an overview of the National Highway Freight Program, which provides federal funds
to improve freight efficiency on the National Highway Freight Network and will award approximately $11
million per year statewide for local projects in Fiscal Years 2027 to 2032. The project submittals were due
in February and WSDOT is currently reviewing and validating submitted projects with selected
investments to be published in fall of 2026.

(See attachments: 06 FMSIB_FreightPlanUpdateFinal_040126)

WSDOT Freight and Goods Transportation System Update

Wenjuan Zhao, WSDOT Multimodal Freight Systems Planning Engineer, and Aaron Garland, WSDOT Rail
and Freight Data Analyst, provided an update on the county data amendment to the 2025 Freight and
Goods Transportation System (FGTS).

Mr. Garland explained the changes to the county FGTS data update requirements and provided a high-
level overview of the updated county results for the 2025 strategic freight corridors.

The updated strategic freight corridor mileage by county was presented noting the remaining county
freight corridors were classified as T-1 through T-5 or NC. NC was a new classification for the amended
submission and stands for non-classified, which are segments that are temporary, non-strategic freight
corridors and their final classification will be reflected in the 2027 FGTS update. Mr. Garland highlighted
the updated results of Pierce County as an example by reviewing the preliminary and amended maps.

The next steps are to publish the amended 2026 FGTS data report and updated interactive map
application at the end of April. Advanced notice for next FGTS update will be distributed in summer 2026
with the next FGTS update occurring in 2027.

Commissioner French moved to approve the updated county data amendment to the 2025 FGTS. Mr.
Snyder seconded.

MOTION APPROVED
(See attachment: 07 FMSIB_FGTSCountyAmendmentFinal_040126)
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Legislative Update

Representative Brandy Donaghy, HTC Vice Chair, shared her legislative update and emphasized that
transportation funding will remain tight and unpredictable, so agencies should plan realistically, expect
partial funding, and not rely on new revenue tools which are still politically and operationally uncertain.
She thanked FMSIB and underscored that their work is vital to Washington’s economy and daily
functioning.

With a difficult budget year behind us and another ahead, Chair Lentz asked what agencies should
consider as they prepare six-year programs and 2027 submittals? Representative Donaghy replied that
agencies should be realistic in their requests. Many projects in the last session were funded, but not at
the requested levels. She recommended aiming above bare-minimum needs, but not at the highest
possible ask as budget conditions remain volatile, making precise expectations difficult.

Mayor McEnerny-Ogle inquired about new revenue sources such as road user or mileage-based charges.
Representative Donaghy replied that ideas have been discussed but are not popular with everyday
Washingtonians. A mileage-based system is not ready for near-term implementation so, even if adopted,
it would not be operational in time to support the next biennium’s budget.

BERK Consulting: Outreach and Engagement Plan Update

Brian Murphy, BERK Principal, and Julia Tesch, BERK Senior Associate, provided an update on the Tribal
Outreach Plan with the objective of collecting board feedback on the draft plan.

The consultant team provided a project overview and reiterated the purpose of this planis to develop a
strategy for the remainder of 2026 that will lay the groundwork for FMSIB’s ongoing outreach to tribal
governments. To meet its purpose and duties as outlined in statute, FMSIB will enhance outreach to
tribes to:

¢ Increase awareness and understanding among tribes of the Six-Year Investment Program’s
purpose, eligibility, and evaluation criteria

o I|dentify opportunities for alignment of tribal priorities with FMSIB’s mission-and resources

¢ Identify potential barriers to tribal applications or co-applications to the Six-Year Investment
Program to support submission of competitive applications from interested tribal governments

e Create sustainable communication channels between FMSIB and tribal governments

The consultant team highlighted the scope and discussed their approach, which will consist of formal
outreach letters, individual tribal meetings, and supporting ongoing relationships. They shared a handout
listing 21 tribes identified for direct outreach and asked board members to add any additional tribal
contacts they believe should be included. Ms. Tesch also requested that board members indicate which
meetings they would be interested in attending so staff could align board participation with tribal
leadership meetings.

Commissioner French asked whether a tribe based in northern Idaho, but holding trust land in Spokane
County, should be added to the outreach list. Ms. Tesch noted that if the trust land is within three miles
of a strategic freight corridor, which Commissioner French confirmed is located on a T-2 route, the tribe
should likely be inctuded.

Commissioner Wright expressed concern about inequities among Regional Transportation Planning
Organizations (RTPOs), noting that some lack permanent staffing and rotate responsibility among
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counties with vastly different capacities. This results in inconsistent performance and limited access to
transportation programs, especially in rural areas. He emphasized that overburdened public works
departments cannot effectively manage RTPO duties, leading to missed funding opportunities and
delayed solutions to critical infrastructure needs. Commissioner Wright urged increased education and
outreach to counties, ports, and tribes about the importance-of properly staffed RTPOs. He also noted
unsuccessful attempts to convene county leaders on the issue, reinforcing the need for broader
awareness and support.

Mr. Snyder asked whether the outreach effort includes tribes that currently participate with Metropolitan
Planning Organizations (MPOs). Ms. Tesch explained that they have not specifically identified those tribal
representatives yet, but outreach to MPOs is intended to help close that gap.

Mr. Snyder shared that in past discussions with a local tribe, some projects lacked a freight nexus, while
others were important but might be better led by a different jurisdiction. He asked whether the goal is
solely to solicit tribal applications or also to help tribes connect with local partners who may be better
positioned to lead certain projects. Ms. Tesch confirmed that both are priorities. FMSIB aims to
encourage direct tribal apptications where appropriate while also promoting partnerships between tribes
and other jurisdictions. She noted that outreach will emphasize the value of collaboration, both by
encouraging jurisdictions to seek tribal partnerships and by informing tribes about opportunities to
partner with neighboring governments.

(See attachments: 09 FMSIB Board Meeting Apr 10 FINAL, 09a Tribal Outreach Plan - for Board
2026_0410, 09b FMSIB and Tribal Projects - for Board 2026_0410)

Six-Year Investment Program Committee Update

Johan Hellman, Committee Chair, Brandy DeLange, FMSIB Executive Director, and Fred Wenhardt,
FMSIB Transportation Planning Specialist, presented an update on the Six-Year Investment Program
Committee.

Chair Hellman reported on the ongoing balance between board-level policies designed to maximize
efficiency and the committee’s need for flexibility when evaluating both past projects and new
applications. The first round of staff scoring and committee review showed strong alignment, with little
disagreement, indicating that the board-approved policies and committee structure are providing a solid
baseline for identifying priority projects and areas needing closer examination.

Mr. Wenhardt presented the earmarked projects and 2026 applications, which were prioritized as high,
medium, and low.

Earmarked Project Highlights:

e 13 projects selected for future funding in the 2024 application cycte
o 8projectsinFY 27-29
o bprojectsinFY 29-31
e Asof March 2026:
o The City of Yakima requested its recommendation be removed due to lack of other funding
sources.
o The City of Seattle asked for an increase in funding to reach 100 percent design and be
shovel ready.
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o The City of Washougal asked to be moved forward a biennium due to an expedited project
timeline and additional funding received.

High Priority Applications:

e 9applications total
e $19.49 M requested
e 3 previously ranked high priority were recommended to be moved to medium priority

Medium Priority Applications:

e 14 applications total

$140.98 M requested

3 previously ranked high priority were recommended to be moved to medium priority
1 previously ranked medium priority was recommended to be moved to low priority
1 previously ranked low priority was recommended to be moved to medium priority

Low Priority Applications:

¢ 6 applications total
e $25.827 Mrequested
e 1 previously ranked low priority was recommended to be moved to medium priority

Director DeLange stated the committee will meet again to do a deeper dive into the projects to prioritize
the list, which will be presented at the June board meeting for an in-depth discussion. Staff will also
schedule Ethics Training for the June workshop as questions about conflict of interest arose during
committee meetings. As the committee is working through the review process, board members are
encouraged to offer input. Once the committee begins the ranking and determining the final
recommendation, board members will need to recuse themselves from promoting their jurisdictions
projects.

(See attachments: 10 FMSIB Memo - 2026 Applications and Earmarked Project - April 1, 10a FMSIB_2026
Project Review_March 30, 10b 2026 Applications List, 10c 2024 Earmarked Projects List)

City of Kelso: Talley Way Corridor Project Update

Craig Bozarth, City of Kelso Senior Engineer, Mike Kardas, City of Kelso Community Development
Director/City Engineer, and Brian Bierwagen, Parametrix Senior Consultant, provided an update on the
City of Kelso, Talley Way Corridor project possible scope change request.

Mr. Bozarth reviewed the Talley Way Corridor project history and scope and discussed improvements
which included:

Addition of two-way left turn lane

Pedestrian & bicycle facilities

Improve stormwater

Reduce conflict points through access management
Reconstruct bridge

Analyze SR 432 intersection for roundabout
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The project faced unanticipated challenges including:

Corps of Engineers Levee permitting/design
Geotechnical Investigation/Design for Levee
Airport/FAA Coordination

WSDOT Intersection Control Evaluation (ICE)
Cultural Resource Assessment

Storm Drainage ESA/NMFS 6PPD-Q

Mr. Bozarth provided a look at the project schedule which has been broken down into two phases. Phase
1 will get to about a 30 percent design, which would include initial preliminary design, determination of
alignments, and beginning some of the permitting processes by June 2027. Phase 2 would consist of
working on permits that take longer and would be 100 percent by mid to late 2029, which the city had not
anticipated when the project started.

Mr. Bozarth detailed the construction cost estimate, potential funding sources, and reviewed design cost
estimates and funding options. Phase 1 design work to reach 30% completion is estimated at
approximately $4 million, with Phase 2 requiring an additional $4 million to reach full design. Completing
both phases would total $8 million, exceeding the current grant amount and extending beyond the
current biennium, creating funding and timing challenges.

Several design and funding scenarios for advancing the project were presented. The full design
approach, completing 100 percent design for the entire corridor, would provide construction-ready plans
and precise cost estimates. This approach would exceed current funding, extend beyond the biennium,
and push design completion to approximately 2029, with construction beginning around 2030.

A more practical option is completing 30 percent design for the full corridor, estimated at $4 million. This
approach would identify costs, issues, and alignment needs while allowing time to pursue additional
funding. However, if new funding is not secured when the 30 percent design is finished, the project could
face delays before advancing to full design and construction.

Other options include reducing the project scope to focus only on the roadway and not the bridge or
intersection. While this lowers design and construction costs, it leaves critical information about the
bridge and airport-area alignment unresolved and delays progress on those components. Even with a
reduced scope, completing full design within the biennium is unlikely.

A minimal option would be completing the 30 percent design only for the roadway, but this would still
leave major gaps in understanding the bridge and intersection needs and would require future funding to
continue design and construction.

Councilmember Wick asked for the FGTS classification on the project. Mr. Bozarth stated itis a T-2.

Mr. Bennett asked whether the project could pursue a design-build approach, completing 30 percent
design now and then advancing the remainder through a design-build contract. Mr. Bozarth explained
that the team evaluated this option early in the process but determined it was not a good fit. The city has
not previously used design-build and would need to complete a certification process. Feedback from
contractors.and consultants indicated that a combined road-and-bridge project of this type is generally
less suited to design-build delivery. For these reasons, the project has used the traditional
design-bid-build approach.
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Director DeLange noted board action was not requested for this meeting. However, because the
proposed changes would require formal scope modification, a board decision will be needed soon. It
was also noted that Parametrix is not currently under contract with the City of Kelso, creating a delivery
timing issue for the city. To avoid delaying the project schedule, she suggested the board may need to
hold a special meeting in May, which would allow the city to begin work in June. Delaying action until
June would push the project timeline beyond what was presented.

Mr. Hansen suggested the city meet with WSDOT Local Programs regarding the federal fund exchange.

(See attachment: 12 FMSIB Memo - Kelso Talley Way_March 31, 12a FMSIB Scope Change Request)

WSDOT Northwest Region Update

Brian Nielsen, WSDOT Northwest Region Administrator, provided an overview and transportation update
for the Northwest Region.

The Northwest Region consists of:

3.8 million people

4,800 lane miles

1,200 employees

25 tunnels

4 international border crossings

3 floating bridges

3 movable span bridges

More than half of the state’s bridge decks and sign bridges

Mr. Nielsen highlighted that approximately 40 percent of the region's pavements are due or past due for
rehabilitation and 30 bridges are currently rated in poor condition.

WSDOT’s Northwest Region construction projects are broken down into two sub areas: Snohomish/King
County with 24 projects and the Mount Baker area with 18 projects, that are underway or will start
construction in 2026. The projects have been categorized as improvements, preservation, safety, and
fish passage.

Mr. Nielsen recapped the major corridor projects for the region:

e |-90 Multiple Projects

e |-90/SR 18 Interchange Improvements

e |-5Ship Canal Bridge Preservation

SR 18 Issaguah-Hobart Rd to Deep Creek Widening
US 2 Trestle Replacement Study

SR 531 - 43rd Ave NE to 59th Ave NE - Widening

(See attachment: 13 FMSIB WSDOT NWR Update April 2026)

Executive Director Report

Brandy DelLange, FMSIB Executive Director, provided an update on the operating budget, which remains
in good standing; however, an increase will be required next year due to higher-anticipated rent costs.
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Recent TIB funding outcomes, where only half of the requested amount was awarded, provide insight
into how to strengthen future legislative requests. Staff continue to closely track expenditures, and a

detailed tracking spreadsheet is being used with WSDOT Local Programs, to refine the exact funding

amount needed for the 2027 legislative request.

The FGTS study with the JTC will begin soon, which was initiated through collaboration with WPPA and
FMSIB. The study will review data collection methods and economic metrics that may inform future
funding strategies and outreach efforts.

No legislative progress occurred on truck parking despite significant advocacy. In contrast, FMSIB
secured an $800,000 contingency fund, which could be utilized through board approval for projects
experiencing overrun costs. Despite a challenging session, the contingency fund reflects strengthened
FMSIB’s credibility and improving relationships with the legislature.

Board members should begin considering strategies and study needs for the 2027 session, especially as
new data from the JTC study and ongoing outreach work becomes available. These efforts may help
shape future legislative requests aligned with FMSIB’s mission.

FMSIB issued letters of support for Better Utilizing Investments to Leverage Development (BUILD) grant
applications for the City of Union Gap, Spokane County, and the City of Washougal. All letters supported
projects already funded and prioritized within the current program.

(See attachment: 14 FMSIB FIN MASTER 25-27 BIENNIUM Mar 26)

Capital Budge_fU_pdate

Kyle McKeon, WSDOT Local Programs Division Engineering Services Manager, and Fred Wenhardt, FMSIB
Transportation Planning Specialist, provided an update on legacy capital projects and Six-Year
Investment Program projects.

(See attachments: 15 FMSIB Project Updates - April 2026, 15a FMSIB Legacy Capital Project Updates Apr
2026, 15b FMSIB Six-Year Projects_Apr 2026 Update)

inland Intermodal Study Consultant Update

Peter Bennett, FMSIB Board Member, Tino Jonga, PE, PTOE, Fehr and Peers Senior Transportation
Engineer, Jolene Hayes, AICP, Fehr and Peers Principal, and Daniel Smith, Fehr and Peers Principal,
presented an update on the Inland Intermodal Feasibility Study. The consultant team provided a project
recap highlighting the goals and objectives, key considerations, and the workplan for the study.

One of their first tasks was to develop a uniform definition of inland intermodal facilities which considers
both containerized (intermodal) and non-containerized cargo. The consultant team developed and
presented an infographic illustrating inland intermodal facility typologies, including start-up and mature
facility concepts and several transload facility examples. '

The primary inland port categories have been categorized as:

e Satellite Marine Terminals: shift inland international container movements from highway to rail
(e.g., NWCS)

¢ Rail Intermodal Logistics Parks: logistics industry clusters served by rail intermodal terminals,
unassociated with specific seaports (e.g., Alliance)
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¢ Niche Short-Haul Intermodal Services: small terminals serving niche markets
e Truck Transload: transload facilities where freight is transferred between truck/rail by handling
freight itself (e.g., Minot)

Stakeholder engagement has helped to determine why some of the facilities are working well and why
some have failed. Over 50 stakeholders have been contacted to date, with approximately 27 interviews
completed. Engagement has included a broad range of participants across geographic regions and
industry sectors with ongoing outreach to include scheduling additional interviews with railroads, local
jurisdictions, and industry representatives. Key themes emerging from stakeholder engagement:

Strong emphasis on near-term, shiftable demand, particularly modal shift from truck to rail
Importance of anchor customers to support viable operations

Need for alignment with railroads, ocean carriers, and logistics providers

Concerns regarding cost competitiveness relative to trucking

Identification of reliability advantages for rail, particularly during winter conditions

Recognition that a viable project requires a committed rail customer (e.g., ocean carrier, trucking
company, or third-party logistics provider); without this, service cannot be established.

The consultant team presented an overview of case study findings across muttiple facility types and
grouped them into four primary categories:

Satellite Port Terminals
Intermodal-served Logistics Parks
Niche operations

Unsuccessful Projects

Key takeaways from the case study findings:

Intand intermodal success is market-driven, not infrastructure-driven
Lack of intermodal experience and inaccurate studies lead to failures
Railroad, operator, and ocean-carrier alignment is essential

e Need toinvolve 3PLs, IMCs, and other rail contract holders

¢ Right-sizing and phased development reduce start-up risk

¢ Diversified revenue and shared economics improve resilience

Data collection has comprised of publicly available datasets as well as information obtained through
stakeholder engagement, including input from WSDOT, Pacific Northwest Waterways Association, the
Northwest Seaport Alliance, and the Port of Pasco. Efforts to obtain detailed shipment-level data (PIERS
data) to better understand import/export flows and origins/destinations is ongoing. The team noted that
this dataset would provide valuable insights but comes with higher-than-anticipated costs.

The consultant team presented an overview of the developing demand analysis framework. The
framework is intended to integrate both qualitative stakeholder input and quantitative data analysis to
identify viable opportunities for inland intermodal development. Key considerations:

Ocean carrier and railroad support

Comparative economics and service of truck drayage versus rail intermodal service
Existing and forecasted commodity flows, balance and variability

Class | railroad access

Existing and future railroad operating strategy, capacity, and operational constraints
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. Urban growth boundaries, land use, and zoning constraints
. Existing and future roadway network performance
. Market volatility and seasonality

Mr. Hellman emphasized the importance of considering grade separations and transportation access
when planning new development projects, particularly on constrained waterfront or industrial sites with
limited access points. He explained that sites previously generating minimal traffic can experience
significant increases in vehicte demand when redeveloped for industrial or residential use. He also
cautioned that if communities fail to address infrastructure needs early in the planning process,
developers may avoid making necessary transportation improvements, leaving future residents and
commuters to deal with congestion and frustration.

(See attachments: 16 Inland_Intermodal_Feasibility_Study-FMSIB-Board-Meeting-PPT_20260410, 16a
Inland_Intermodal_Infographics_20260410, 16b Inland_Intermodal_Feasibility_Study-Stakeholder-
Engagement-Updates_20260410, 16c Inland_Intermodal_Outreach_Flyer)

_ﬁ;xt Meeting

Commissioner French moved to affirm that the next FMSIB Workshop and Board Meeting would be held
on June 11 and 12, 2026, respectively, in Spokane, Washington. Mr. Snyder seconded.

MOTION APPROVED

Meeting Adjourned

Chair Lentz adjourned the meeting at 11:47 p.m.

Summary of Board Motions:
1) Motion to approve Board meeting minutes from January 23, 2026. Motion Carried. (Page 2)
2) Motion to approve updated and amended FGTS data. Motion Carried. (Page 4)

3) Affirmation of the next FMSIB Board Meeting on June 12, 2026 in Spokane, Washington. Motion
Carried. (Page 12)
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